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Ellttﬂll Want into the car wash business? Get some business experience, do lots of research on the industny,

take some training that covers all aspects of the business, try working in it, and have reascnable
PI‘UE;[‘E.III capital of your own to invest. Richard 5asso has met all those requirements, and it looks like his
preparation is paying off.
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His Mr. Squeaky Car Wash in Pompanc Beach, FL, opened a week before last Christmas, and was
paying its own way in just two and cne-half months. Its yellow-and-blue colors bedion to the 85,000
cars that pass by daily on West Atlantic Boulevard. An adjoining RaceTrac gas staticn adds
convenience for motorists whe want to gas, wash, and go.

The wash is a 83 millicn state-of-the-art express-exterior tunnel setup. Detail bays provide interior
DE—UT]-D[I' 5h|ﬂE cleaning and octher plus services. Free vacuums enable drivers to quickly remowve dust and sand from

O b 0 P T - inside their vehicles.

Sassp, A long-time car enthusiast, is no fan of the 53 exterior wash for which valume is the principal

l'l |" = oiterion. Mr. Squesky charges 58, 310 or 312 for a three-minute exterior treatment, depending on
1) | | whether the driver wants extras including triple-foam wax, body protectant, and tire shine. Full-
i .I;:;;'H'r'"q;,__ﬁ" - service wash packages start at 521 and go up to 349 for a full-service wash and hand wax. By the itz
L second month, the average per-car revenue had reached nearly 314. "The pricing was set around

the core belief that customers are willing to pay a few dollars more for great service and a great car
wash,” Sasso explains.

Given the high prices of commercial property in Socuth Florida, “It didn't make sense for us to charge
less than 58 for any car wash. Typical in-bay automatics at gas staticns in the area charge 57 or
more for a simple wash,” Sasso says. "We give ocur customers a show in the tunnel, and they
immediately see a8 huge difference in wash quality.” Plus they get free use of the 18 vacuums.

For his first week or so of cperations, Sasso offered 8 35 exterior wash, but went to the 58 level on

mgmﬁm January 1 this year. His grand ocpening in early March offered the 5 wash as a means of reaching
i s = e gut to the community, and he offered & coupon good for that pricing in a couple of local papers in
1 late February. “Folks came in, coupon in hand, but | don't want to grow my business by couponing.,”
Saszso says.

In his planning, Sasso's goal was to have one cut of five customers select the full-service option,
and in his first two months he hit that number right on target. “*This allows us to give white glove

;EE ) service to the customers who desire the very best,” he says.
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HMS X warmly greeted, often by Sasso —who is on the scene 12 hours a day, seven days a week — or his
wTe e BT ST S ] Al L 4 ST = = -
[T TR TN wife, Lynn. She is a practicing attorney and office manager at her firm, and comes in on weekends

A sk B 10 B5sist with greeting and cashiering.
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Cine key to customer satisfaction is personal attenticn. Crivers entering and leaving Mr. Squeaky are

Cn busy weekend days or at rush times, Sasso pitches in with his six employees to work on cars. Like
his employees, Sasso wears the company yellow T-shirts and hats bearing the company logo,
carmrying cut a yvellow-and-blue color scheme reflected evenswhere at Mr. Squeaky’s. Even the wraps
are yellow and blue.
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